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Grant agreement preparation- TELT 23-EU-TG-TELT
Preparatory working document

August 2024
Description of the action (DoA)

Part B

Project description, scope and objectives
Describe the project scope, main goals and objectives, as well as the technical data.
Please use the following structure:
− Overall objective
− General description and context — describe the context, including political priorities and if the project is part of a bigger 
project (‘global project’, including projects of common interest)
− Location — mention where on the network/corridors the project will be implemented
− Justification — describe the current situation and needs analysis
− Specific objectives — list and link them to the work packages used in section 6
− Expected outcomes and results — include facts and statistics (for instance, quantitative information expressed in km, 
MVA, Bcm/y, kV, bar, etc.).

Overall objective

This project is at the heart of the European dream for the construction of a TEN-T Network, and it consists in the realization of the works 
for the cross-border section of the new Lyon-Turin railway line and of the Mont Cenis base tunnel located between Italy and France.

Works for the construction of the Mont Cenis base tunnel 

The project is located between Saint-Jean-de-Maurienne and Susa/Bussoleno and includes the connection to the existing line in Saint-
Jean-de-Maurienne, the Mont Cenis cross-border base tunnel (around 57.5 km), the Susa valley crossing, the interconnecting tunnel 
between Susa and Bussoleno (approx. 2 km) and the entry into the existing Bussoleno railway station.
The Lyon-Turin railway section is an essential part of the Mediterranean TEN-T Core Network Corridor, one of the 9 multimodal axes 
belonging to the European TEN-T network. The line between France and Italy represents the central section of a railway corridor across 
Spain, France, Italy, Slovenia, Croatia, Hungary, up until Lviv in Ukraine, serving 18% of the European population and 17% of the EU's 
GDP. This axis connects the continent from East to West, crossing 7 of the 9 European Corridors financed by the EU. This Corridor has 
a length of about 3,000 km and was created to promote economic exchanges and strengthen the competitiveness of the Mediterranean 
Europe countries, through a high-speed and high-freight/passenger-capacity railway network, which also crosses the major maritime and 
river ports, rail-road terminals, large cities, and airports.

General description and justification

The construction of the Lyon-Turin railway line was established by four international agreements between Italy and France (1996, 2001, 
2012 and 2015, supplemented by the Additional Protocol of 2016). Between the end of 2016 and the beginning of 2017, the Italian and 
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French Parliaments ratified these agreements, allowing the final works to start. With this step, the decision-making procedure for the 
work was completed, in Italy and France. In addition, this project is the result of a wide participatory planning. In Italy, it was managed 
by the Lyon-Turin Observatory, established by the Italian government in 2006. After 205 work sessions and 300 hearings of technicians 
and experts, and 10 alternative routes, a definitive project route was established in 2013 and approved in 2015. A Débat Public (Public 
Consultation) took place in France before the works were approved, coordinated by an independent committee, regarding the feasibility 
of the works and the project itself.  
The new tunnel will transform the current mountainous rail line into a plain railway, making rail transport more competitive. Trains that 
travel on flat ground allow energy savings and achieve higher speeds. In the Italian-French section, the current line (so-called “historic”) 
does not currently comply with international transport standards: it climbs the mountain with a slope of up to 30‰, so the freight trains 
need up to 3 locomotives, with a 40% higher energy cost. The diameter of the old Fréjus tunnel, inaugurated in 1871, is smaller than the 
one required by current international standards, and it has a single tube which does not meet current safety standards. When the Lyon-
Turin railway line will be operational, over 1 million lorries used for international road transport will no longer be present on the alpine 
roads, thus reducing CO2 emissions by 3 million tons per year. The reduction of polluting emissions in the Alpine region is one of the 
primary objectives set by COP21, the Climate Conference held in Paris in 2015, during which the need to transfer 30% of freight to 
railway transport by 2030 and 50% of it by 2050 was reiterated. Once completed, the new tunnel will allow the passage of trains with a 
maximum length of 750 meters. The average speed on the line is 220 km/h, and equal to 100-120 km/h for goods and the railway 
motorway. The capacity of the convoys will increase from the current 1,050 tons to 2,050 tons, making rail freight transport very 
attractive on this cross-border route.  
For the purposes of the present CEF project, the overall construction of the New Lyon-Turin Line (NLTL) represents the Global 
Project. The Global Project is divided into three sections: a French national section from Lyon to Saint-Jean-de-Maurienne, entrusted 
to  (  now ), the cross-border section of the Mont Cenis from Saint-Jean-de-Maurienne to 
Bussoleno under the responsibility of Tunnel Euralpin Lyon Turin SAS (TELT); the Italian national section, under the responsibility of 

 ( ), which runs from Bussoleno to the junction with the High Speed – High Capacity railway line Turin-
Milan near Settimo Torinese. The present project refers to construction works of the cross-border section (Alpine crossing – TELT). 
The base tunnel, at the heart of this project, is currently at an advanced stage of construction and is co-financed by Italy, France and 
Europe. The European Commission has already co-financed the realization of the cross-border tunnel through the TEN-T and CEF 
funding programmes. 

 
Layout of the New Lyon-Turin Line 

Location 

This project is located in the area of the cross-border section of the Lyon-Turin railway line along the Mediterranean TEN-T Core 
Corridor. This line corresponds to a priority section pre-identified by Annex Part III of EC Regulation 1153/2021. Two Regions are 
directly involved in the project: Auvergne-Rhône-Alpes (France) and Piedmont (Italy). More specifically the following Municipalities 
are involved: 

 Italy: Susa, San Didero, Buttigliera Alta, Chiomonte, Giaglione, Venaus, Salbertrand, Caprie and Torrazza; 

 France: Villarodin-Bourget, Modane, Avrieux, Saint Martin La Porte, La Praz, Saint Julien Mont Denis, Saint Jean 
de Maurienne and Villargondrand. 

Specific objectives 

This project aims at realizing the Mont Cenis base tunnel, core part of the NLTL, through a number of technical Work Packages, each 
of them corresponding to a specific objective of the project and its realization. The project consists in the realization of two independent 
tunnels connected by 180 by-passes, one every 330 m, three underground safety areas to rescue passengers (La Praz, Modane and La 
Maddalena) and a fire and ventilation system along the entire tunnel. Overall, the tunnel will have 140 km of tracks and catenaries to 
allow up to ten trains to run simultaneously. It will run for approximately 45 km on the French side and for 12.5 km on the Italian side, 
with an average distance between the two single tubes equal to 40 m. Each tube has a circular section with a minimum useful internal 
diameter of 8.40 m including 30 cm of tolerance of construction. The base tunnel will be powered by three electrical substations located 
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in Susa, S. J. de Maurienne and Modane. Two control centres will supervise the passage of trains with the support of 900 video cameras 
and sensors generating real time data. The ventilation system will use the 500-meters-deep Avrieux shafts and the four access adits built 
along the tunnel in Saint Martin La Porte, La Praz, Villarodin-Bourget/Modane and La Maddalena. These adits will also provide access 
to the deepest areas of the infrastructure where ordinary and extraordinary maintenance will be carried out, but also for security purposes. 
Thanks to the multifunctional portals, a single tube can be closed if necessary. Rescue trains and firefighting vehicles ready to respond 
24 hours a day will be available along the entire tunnel. The image below presents the structure of the base tunnel, once it will be 
completed. All the tunnels will be excavated mainly with mechanized milling machines (TBMs Tunnel Boring Machines) but also using 
traditional methods (explosive and digging machines) depending on the nature of the mountain. The average advancement speed of the 
TBM depends on the geological characteristics of the mountains and it is estimated in 10 meters per day. In order to proceed with the 
construction of the cross-border section, the works for the base tunnel will proceed from the access points already completed and from 
the 4 inclined tunnel (adits) in Saint Martin La Porte, La Praz, Villarodin-Bourget/Modane and La Maddalena which provide access for 
the construction equipment. During the full capacity operations, there will be 15 excavation faces and 7 TBMs moving forward 
simultaneously, while it is worth to mention that 2 TBMs have completed their excavation. 
 

 
The NLTL Mont Cenis base tunnel 
(Orange components are completed) 

 

TELT is organizing the Project on the basis of different “Operating Construction Sites - CO” (cantieri operativi / chantiers 
opérationnels), that are constantly monitored from a financial and technical perspective. Each operating construction site represents an 
independent task to be completed by TELT. The project structure is set as follows: 
 

 
 
 
 
Work Package 1: CO 02C - Civil works in the Susa plain  
 
This WP includes the construction of a new car and truck terminal between San Didero and Bruzolo transferring the 
current one in Susa which will interfere with the layout of the new line. 
It concerns the CO 02C - the San Didero Car and truck terminal works, which is part of the open-air civil works in the 
Susa plain between the East entrance of the base tunnel and the interconnecting tunnel between Susa and Bussoleno.  
 
Task 1.1 New Car and truck terminal  CO 02C  
This Task includes the construction of a new car and truck terminal between San Didero and Bruzolo transferring the 
current one in Susa which will interfere with the layout of the new line. This intervention is necessary for managing the 
overall transport flows in the area concerned by the construction works of the new railway line and to clear the areas at 
the entrance of the base tunnel that will be used to stock the supply materials and temporarily store the excavated 
materials.  
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The Car and truck terminal includes a truck station, a parking area for heavy vehicles, a service area and a new centralised 
control post.  
Two roundabouts (30-35 m external diameter) will connect the car and Truck Terminal to the main road, while access 
from the A32 motorway will be provided by two entry and exit ramps. The total amount of this civil works is around 35 
M€.

The new car and truck terminal (around 120,000 m2) is an essential part of the work. In case of exceptional events such as 
heavy snowfalls, accidents in the Fréjus tunnel, etc. it will allow avoiding queues of heavy goods vehicles that could 
block the motorway by diverting them to a special temporary rest area while waiting for ordinary motorway traffic 
conditions to be restored. This is particularly relevant also considering the traffic that will be generated by the 
construction works for the base tunnel. 
By the end of the action, the overall construction works, including the technical buildings and the parking area will be 
completed. The “structural extension” of the operation control building was already completed in 2023 and it is outside 
the scope of this Grant Agreement.

On top of the technical buildings and the parking area, the scope of the Grant Agreement includes only the facilities of the 
Autoporto (e.g.: a bar, a simple restaurant, a food and small items market) that are already existing and are only being 
transferred from Susa to the new location. 
When operational, the car and truck terminal will be managed by .

. 
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Work Package 2: CO 03-04 – Base Tunnel Maddalena-Susa 
This Work Package includes the progress of the construction of the base tunnel between Susa and La Maddalena CO 03 – 04 and the 
completion of the construction works of the Chiomonte A32 Interchange CO 04C. 

Two tasks are foreseen for this WP: Task 2.1 Construction of the base tunnel between Susa and La Maddalena CO 03 – 04;   Task 2.2
Chiomonte A32 Interchange 04 C 

The following main construction works are foreseen: 
The works for the entrance of La Maddalena 2 and start of the excavations of La Maddalena 2 access tunnel using the traditional method 
(Task 2.1). Construction of the base tunnel between Susa and La Maddalena CO 03 - 04
This task includes the following works for: 

- Execution of the detailed design for the Maddalena 2 access (2nd phase).
- Works related to the construction of the entrance of Maddalena 2.
- Entrance of Maddalena 2 access tunnel and start of excavation work. 

By the end of the action, works for the entrance of Maddalena 2 will be implemented and  approximately 50m of the 
excavation of Maddalena 2 access using the traditional method, will be completed.

According to the variant study, this tunnel will be the access point for the TBM which will begin boring towards Susa, realizing around 
9,5 km of base tunnel in each direction, totalling 19 km of base tunnel. Once operational, La Maddalena 2 will be used for ventilation 
and smoke extraction for the base tunnel, and, partially, for the definitive storage of dangerous green rocks after the excavation phase. 
The start of the construction works is also linked to the completion of the Chiomonte Interchange.

The new interconnection with the A32 Motorway (Task 2.2): this interconnection will consist in a new dedicated motorway junction, 
used as service road during the construction works, in order to avoid impacts on road traffic in Chiomonte during the realization of the 
works. This task concerns the Chiomonte A32 Interchange, covering the construction of the new interchange in Chiomonte 
which will connect the A32 motorway to the ‘La Maddalena’ construction site. The new interchange will be constructed 
as a viaduct, with variable height, and it will be composed by two lanes towards Bardonecchia and towards Turin.
This interchange will be used by heavy-goods vehicles to supply materials to the construction site and carry the excavation 
materials to the deposit sites in the Susa Valley without using the local roads. The interchange will allow to reach the 
motorway directly from the construction sites, without causing traffic congestion in the surrounding areas. 
This Task is under the responsibility of , as concessionary of the A32 motorway, and the financing and management 
will be under the responsibility of TELT.
By the end of the action, the construction of the piles and the deck for the ramp towards Bardonecchia will be completed. 
The foundation works of the ramp towards Bardonecchia and the entire ramp towards Torino remain outside the scope of 
this Grant Agreement.

After the completion of the project, the junction will remain available to emergency services and as an access road to the base tunnel. 

Task 2.1 - CO 03 – 04  
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Task 2.2 - Chiomonte A32 Interchange 04 C

Work Package 3: CO 05 – Base Tunnel Modane-Maddalena 

This Work Package includes the excavation of the 2 shafts in Avrieux Municipality CO 05A and the co-activity between 
CO 05 and 5A for the start of excavation of the base tunnel between Modane and Maddalena CO 05.

Taks 3.1 Construction of the base tunnel between Modane and Maddalena CO 05
This task includes the implementation of co-activity between CO 05 and 5A to allow the parallel advancement of the 
different COs. The co-activity includes additional installations, a new office, additional concrete management, logistic 
flow management (e.g. excavated materials, supplies) in the access adit, the loss of production on the platform and in the 
access adit, and other costs related to managing of the co-activity (e.g. safety, security, environment).  
By the end of the action:
- the order of Wurm with its reception in factory will be completed 
- the excavation works (approximately 900 meters) in the Modane security area will be conducted with traditional 
method. In addition to the excavation works, activities consist of works to adapt the Villarodin Bourget Modane (VBM) 
access adit and the structures at its foot to guarantee the logistics of the main works following the work previously carried 
out by CO 05a construction site. 

In detail, the activities include: 
the acceptance of the existing VBM and Avrieux platforms, including installations and equipment 
additional layout work for the existing construction site installations and facilities on the VBM platform 
transport, preparation, on-site assembly and commissioning of the installations and heavy equipment common to 
above ground and underground works 
installation of conveyor belts to evacuate the excavated materials to the storage sites on the west platform, the 
Moulin platform and the Tierces site.

Taks 3.2 Construction of the two shafts in Avrieux Municipality CO 05A 
This task covers:
- the structural operations to secure the cavity
- the excavation of two 500 m-long vertical shafts that will allow the air supply for the base tunnel. 
The works will start at the bottom of the Villarodin-Bourget/Modane site and will reach the surface in the Avrieux 
municipality area.
These shafts will be used for ventilation during the construction phase of the underground Modane safety area and the 
base tunnel from the Modane/Villarodin-Bourget access tunnel.
By the end of the action, at least the excavation of the two last shafts and the structural operations to secure the cavity will 
be completed.
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Work Package 4: CO 06-07 - Base Tunnel S. Martin La Porte - La Praz - Modane

This Work Package includes the progress of the excavation in La Praz security area CO 06 with traditional method, the start of the 
assembly of the TBM CO 06 and the progress of the excavation of the base tunnel between S. Martin La Porte and La Praz CO 07. These 
activities are related to the Operating Construction Site 06-07. The Southern tube of the base tunnel between S. Martin La Porte and La 
Praz was completed in 2019 for about 9 km. In addition, two access tunnels are already in place, one in S. Martin La Porte (2.4 km, 
completed in 2010), and one in La Praz (2.5 km, completed in 2009). Once the base tunnel will be operational, these access tunnels will 
serve as ventilation ducts and as a maintenance and safety passages. 

Taks 4.1 Construction of the base tunnel between La Praz and Modane CO 06
By the end of the action, the assembling of the first TBM in the La Praz underground cavern will be completed. The focus 
is in La Praz security site which is part of the section La Praz- Modane. The excavation of the security site of La Praz 
(northern and southern tube intertube, cross passages, niches) will also continue with traditional method for at least 
additional 500 m (on top of the 360m of adit tunnel and 300m of intertubes).
The first 360 m of the adit tunnel gallery and of 300 m of intertube, in the northern tube (up line) and in the southern tube 
(down line), have already been completed and remain outside the scope of this Grant Agreement.

Taks 4.2 Construction of the base tunnel between S. Martin La Porte and La Praz CO 07
This task covers the base tunnel activities and the section between Saint Martin La Porte and La Praz including the 
excavation of a tube section towards La Praz, using one TBM and the excavation of a double tube section using the 
traditional method towards the Western entrance. This task starts in St Martin La Porte and 2km of the Norther tube will 
be excavated by TBM.

By the end of the action, the excavation of approximately 2 km of the northern tube towards Italy by using the TBM will 
be completed. In addition, approximately 3 km in total of 3 tubes, two tubes towards Saint Jean de Maurienne and the 
third tube (the northern tube) towards Turin, will be completed by using the traditional method. 

In total approximately 5 km of tunnels will be excavated under this work package
. The third tube is shown the picture below. Blu arrows: traditional method (3 tubes) in total 3 km, red arrow: 1 TBM –
2 km.
The third tube is located between the two access adits.
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Work Package 5: CO 08 – Base Tunnel S. Julien Mont Denis-S. Martin La Porte

This Work Package consists in the progress of the excavation of the base tunnel along the section between S. Julien Mont Denis, at 
the entrance of the base tunnel, and S. Martin La Porte, 
One main Task is envisaged for this Work Package: Task 5.1 Construction of the base tunnel between S. Julien Mont Denis - S. Martin 
La Porte CO 08.
The following main construction works are foreseen:
The works of the base tunnel along this section  include the excavation, towards Italy, of two tubes using the traditional method. More 
precisely, the “umbrella arch method (UAM)” will be used,  given the soft geological characteristics of the mountain in this area and 
afterwords the “drill and blast method” will be used for the hard rocks.(Task 5.1). Works are currently on-going.. All the preliminary 
works in Villard Clement have been completed (such as the installation of platforms, ventilation, cooling and drainage systems required 
for underground works and installations to remove the excavated materials). 
At the entrance of the tunnel, an artificial tube constructed with the cut and cover method is already in place (corresponding to the 
Operating Construction Site CO09.A – “tranchée couverte”- completed). This infrastructure will represent the entrance to the base tunnel 
on the French side. More specifically, the entrance of the base tunnel will be at the cut-and-cover tunnel that will allow the new railway 
line to pass under the A43 motorway int Villard-Clément. 

Work Package 6: CO 09 – S. Jean de Maurienne works

This Work Package includes the construction of the railway embankments CO 09B-12B. 
This Work Package is part of related to the work site CO 09 which consists in the construction works at the Western entrance of the 
base tunnel to allow the integration of the NLTL with the existing French railway network. In the Saint Jean de Maurienne plain, civil 
works for the base tunnel will interfere with the national railway network, therefore different works and deviations are required. The 
works, under the responsibility of  as implementing body, concern mainly the platform for the future new line within the Saint 
Jean de Maurienne Plain, to temporary relocate the historical line on this new platform and the retaining walls to create the 
embankments for the future new line.
Taks 6.1 Open air construction works in the S. Jean De Maurienne plain . CO 09B-12B
The works, under the responsibility of , concern mainly the platform for the future new line within the Saint Jean de 
Maurienne Plain, to temporary relocate the historical line on this new platform and the retaining walls to create the 
embankments for the future new line. Retaining walls will be constructed to support the railway embankments within the 
new St. Jean De Maurienne platform.

By the end of the action, the construction of the retaining walls  of the phase 2 will be completed and the equipment 
works will start.

The main works of Phase 2 consist of: 
- Creation of the platform for the future new line, with the construction of walls with a maximum height of 13.5 m and a 
total length of approximately 4800 m, to allow the temporary relocation of the historic line to this new platform. 
- Construction of the bridge over the Arvan River (replacement of the existing bridge). The first bridge is crossed by 3 
railway lines. 
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- Construction of the bridge to allow the RD 906 road to pass under the railway lines. 
- Adaptation of the surrounding roads to the traffic of the construction site.

Work Package 7: CO 10 - Management of the excavated materials in Italy

This Work Package includes all the activities related to the Operating Construction Site 10 and consists in the management of the 
excavated materials produced during the construction of the cross-border section on the Italian side during the period of this GA. The 
management strategy for the excavated materials is intended to reduce the negative impacts of transport by reducing as much as possible 
the externalities of materials. Around 37 million tons of rocks in Italy and France are expected to be extracted during the works on the 
cross-border section.
More specifically, the excavated materials of the Italian Operating Construction Sites will be classified, and their destination will be 
decided. In fact, part of the materials will be transported by trucks to the industrial site, which is under construction in Salbertrand for 
their conversion in technical material to be used for the tunnel construction. We estimate that approximately 60% of the excavated 
materials will be reused to produce tunnel lining segments or other structures of the base tunnel. This process will take place directly in 
Salbertrand where all the industrial processes to produce the structural elements for the construction of the overall base tunnel will be 
located. The remaining share of the excavated materials that cannot be used for the tunnel construction will be transported via rail to the 
Torrazza and Caprie sites in Piedmont where it will be processed for further uses and re-naturalization purposes. Potentially dangerous 
green rocks (such as asbestos) will be stored directly inside the tunnel. 
A binational agreement will be signed to manage and transport the excavated materials across the national borders, to reuse them for the 
construction of the Lyon-Turin cross-border section.
One Task is envisaged for this Work Package: Task 7.1 Management of the excavated materials in Italy CO 10.

This Taks includes all the activities related to the Operating Construction Site 10 and consists in the start of the activities 
for the management of the excavated materials produced during the construction of the cross-border section on the Italian 
side in the timeframe of this Grant Agreement. 
By the end of the action, the following objectives will be achieved:
- detailed design (2nd phase)
- launch of the site preparation (except site reclamation activities already realized under previous EU founded project in 
Salbetrand areas A and C)
- war clearance (unexploded ordnance compliance) 
- the construction of the main structure of the STM (Selective treatment of materials machine) will be completed.

Parallel to the construction of the main structure of the STM, the logistic platform for material handling, temporary 
storage and final storage (at least in Salbetrand) will be carried out.
No treatment of excavated material will be carried out in the scope of this WP.

Work Package 8: CO 11 - Management of the excavated materials in France

g
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This Work Package includes all the activities related to the Operating Construction Site 11 and consists in the management of the 
excavated materials produced during the construction of the cross-border section on the French side during the period of this GA.  
On the French side, for all the Operating Construction Sites, three main types of sites for the excavated material management are foreseen: 
sites for the material treatment, sites for the temporary storage and sites for the final deposit.The final deposit sites are located in Plan 
d'Arc, Les Resses, and Les Tierces and other potential sites. Temporary storage sites are located in different sites, such as Illaz, St. Felix, 
Moulins, Les Epines and other potential sites. The treatment of the material takes place in Illaz and Le Moulin and other potential sites. 
The tunnel lining segments and the other structures of the base tunnel will be realized in a special worksites 
A binational agreement was signed to manage and transport the excavated materials across the national borders, to reuse them for the 
construction of the Lyon-Turin cross-border section. 
One main Task is envisaged for this Work Package: Task 8.1 Management of the excavated materials in France CO 11 
By the end of this action, the following objectives will be achieved: 
- the construction of the STM in Illaz will be completed, with the start of the valorisation of the excavated materials 
- the construction of the main structure of STM in Moulin (Villarodin-Bourget /Modane) will be completed.  
 
In parallel with the construction of one STM and the main structure of another STM, the following other activities will be 
carried out: 
- logistic platforms for material treatment, temporary storage and final storage (at least Les Resses, Saint Julien, Illaz, 
Plan d'Arc, Saint Felix, les Tierces)  
- Conveyor belts between Saint Felix and Les Resses (lower valley) of 4500 m 
- Ttrain loading facility at Illaz. 

 
The management of excavated material from the CO11 site has been in place since the beginning of 2024, in particular 
for the CO8 and CO6/7 sites, CO 09B/12B and, in the future, CO 05. Approximately 1.4 million tonnes of excavated 
material will be managed. 
 

Work Package 9 – Horizontal Activities  
 
This Work Package includes the Horizontal activities necessary for the implementation of the project during the period: engineering, 
insurances and interferences. More precisely, it covers all the engineering functional studies related to transport, traffic, security and the 
engineering activities related to the construction. Insurances related to the project are also included (such as for buildings, vehicles and 
personnel)  
 
Task 9.1 Insurance 
The approach used by TELT for the realization of this project is an all-risks type insurance that covers liability for civil 
and environmental damages caused by the realization of this project. 
 
Task 9.2 Engineering and construction supervision  
It consists in ensuring the proper execution of actions from a technical, economic and time point of view. For this 
purpose, the activities will be realized both on site and in back-office. The engineering includes services, studies and 
works that are not directly connected with the different operational construction sites, such as: engineering functional 
studies related to transport, traffic and security; engineering technical studies or audit aimed at supervising the project 
management (MOE) and the sub-contractors; design and planning; technical environmental studies and monitoring; 
technical studies for supply of rail traction. Among the main aspects to be monitored and controlled in the construction 
supervision stage there are the following: compliance of construction with design studies, control of work schedule and 
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budget, certification of work progress, authorization of progress payments, change orders, conflict resolutions, 
coordination of external contractors, compliance with the safety and coordination plan. 

 
Work Package 10 – Project Management and Administrative activities 
 
This Work Package includes only TELT staff costs related all the activities related to the Project Management and the Administrative 
activities during the period of this GA. One Task is envisaged for this Work Package: Task 10.1 Project Management and Administrative 
activities. The Task includes all the project management activities, including the coordination activities with Associated Partners, namely 
the French Ministry (MTECT) and the Italian Ministry for Infrastructure and Transport (MIT), necessary for the implementation of the 
project in line with the Grant agreement. The task will ensure the consistency of the implementation of the project as defined in the Grant 
Agreement with TELT annual works plan. 
The main activities  will be: 

- Administrative coordination of the project’s activities and of the project management team; 
- Monitoring of the project implementation as defined in the Grant Agreement; 
- Preparation and submission of periodic reports; 
- Preparation and submission of financial statements and audit certificates; 
- Organization of progress meetings between participants (only staff costs are eligible, actual costs of the meeting 

and travel costs are outside the scope of the Grant Agreement); 
- Strategic project development, including preparation and documentation of essential project decisions; 
- Coordination of activities with the Associated Partners: meetings, coordination, project monitoring and evaluation, 

financial management, progress reports, etc.  (only staff costs are eligible, actual costs of the meeting and travel 
costs are outside the scope of the Grant Agreement); 

- Management of the information flows between participants, in particular between the Coordinator TELT SAS and 
the Associated Partners MTCES and MIT. 

 
 
 
 
SUBCONTRACTING TABLE 
 
Note: The coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. 
Coordinator tasks cannot be subcontracted. 
Task number to be 
subcontracted Name of task to be 

subcontracted 

Description  Estimated Costs 

(follow the numbering 
in the grant agreement) 

(Describe briefly the part of the task to be 
subcontracted and indicate the BEN/AE 
responsible) 

(EUR) 

1.1 Task 1.1 - CO 02C New Autoport  CO 02C 60.000.000,0 

2.1 Task 2.1 - CO 03 - 
04 

Construction of the base tunnel between Susa and 
La Maddalena CO 03 - 04 29.784.000,0 

2.2 Task 2.2 - CO 04C Chiomonte A32 Interchange 04C 35.099.365,7 

3.1 Task 3.1 - CO 05 Construction of the base tunnel between Modane 
and La Maddalena CO 05 102.760.870,8 

3.2 Task 3.2 - CO 05A Construction of the four shafts in the Municipality 
of d’Avrieux 05A 103.450.397,2 

4.1 Task 4.1 - CO 06 Construction of the base tunnel be-tween La Praz 
and Modane CO 06 111.977.902,4 

4.2 Task 4.2 - CO 07 Construction of the base tunnel be-tween S. Mar-
tin La Porte and La Praz CO 07 220.743.364,1 

5 Task 5.1 - CO 08 Base Tunnel S. Julien Mont Denis-S. Martine La 
Porte CO 08 110.214.711,1 

6.1 Task 6.1 - CO 09 - 
12B 

Open air construction works in the plain of S. Jean 
De Maurienne CO 09B-12B 104.000.000,0 

7 Task 7.1 - CO 10 CO 10 - Management of the excavated materials in 
Italy 45.000.000,0 

8 Task 8.1 - CO 11 CO 11 - Management of the excavated materials in 
France 272.101.245,0 

9.1 Task 9.1 - Insurance Insurance 24.207.525,0 

9.2 Task 9.2 - 
Engineering Engineering and construction supervision  128.160.618,7 

   1.347.500.000,0 
 

Associated with document Ref. Ares(2024)7707885 - 30/10/2024
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Project number: 101172344
Project acronym: 23-EU-TG-TELT

START (DETAILED BUDGET TABLE PER WP)

PROJECT DATA

Associated with document Ref. Ares(2024)7707885 - 30/10/2024



Work package name Funding Rate

Associated with document Ref. Ares(2024)7707885 - 30/10/2024



Participant name
Associated with document Ref. Ares(2024)7707885 - 30/10/2024



P
R

O
JE

C
T 

D
A

TA
1

0
1

1
7

2
3

4
4

2
3

-E
U

-T
G

-T
EL

T

W
or

k 
P

ac
ka

g
e

P
ar

ti
ci

p
an

t 
R

ep
or

ti
n

g
 p

er
io

d
 1

To
ta

l 
co

st
s

Fu
n

d
in

g
 r

at
e 

(f
or

 w
or

k 
p

ac
ka

g
e)

EU
 c

on
tr

ib
u

ti
on

W
P 

1 
C
O

 0
2C

 –
 C

iv
il 

w
or

ks
 in

 t
he

 S
us

a 
pl

ai
n

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
60

.0
00

.0
00

6
0

.0
0

0
.0

0
0

50
%

3
0

.0
0

0
.0

0
0

W
P 

2 
C
O

 0
3-

04
 –

 B
as

e 
Tu

nn
el

 M
ad

da
le

na
-S

us
a

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
64

.8
83

.3
66

6
4

.8
8

3
.3

6
6

50
%

3
2

.4
4

1
.6

8
3

W
P 

3 
C
O

 0
5 

– 
Ba

se
 T

un
ne

l M
od

an
e-

M
ad

da
le

na
TE

LT
 -

 T
un

ne
l E

ur
oa

lp
in

 L
yo

n 
Tu

ri
n

20
6.

21
1.

26
8

2
0

6
.2

1
1

.2
6

8
50

%
1

0
3

.1
0

5
.6

3
4

W
P 

4 
C
O

 0
6-

07
 –

 B
as

e 
Tu

nn
el

 S
. 

M
ar

ti
n 

La
 P

or
te

 -
 L

a 
Pr

az
 -

 M
od

an
e

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
33

2.
72

1.
26

7
3

3
2

.7
2

1
.2

6
7

50
%

1
6

6
.3

6
0

.6
3

3

W
P 

5 
C
O

 0
8 

– 
B
as

e 
Tu

nn
el

 S
. 

Ju
lie

n 
M

on
t 

D
en

is
-S

. 
M

ar
ti
n 

La
 P

or
te

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
11

0.
21

4.
71

1
1

1
0

.2
1

4
.7

1
1

50
%

5
5

.1
0

7
.3

5
6

W
P 

6 
C
O

 0
9 

– 
S.

 J
ea

n 
de

 M
au

ri
en

ne
 w

or
ks

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
10

4.
00

0.
00

0
1

0
4

.0
0

0
.0

0
0

50
%

5
2

.0
0

0
.0

0
0

W
P 

7 
C
O

 1
0 

– 
M

an
ag

em
en

t 
of

 t
he

 e
xc

av
at

ed
 m

at
er

ia
ls

 in
 I

ta
ly

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
45

.0
00

.0
00

4
5

.0
0

0
.0

0
0

50
%

2
2

.5
0

0
.0

0
0

W
P 

8 
C
O

 1
1 

– 
M

an
ag

em
en

t 
of

 t
he

 e
xc

av
at

ed
 m

at
er

ia
ls

 in
 F

ra
nc

e
TE

LT
 -

 T
un

ne
l E

ur
oa

lp
in

 L
yo

n 
Tu

ri
n

27
2.

10
1.

24
5

2
7

2
.1

0
1

.2
4

5
50

%
1

3
6

.0
5

0
.6

2
2

W
P 

9 
H

or
iz

on
ta

l A
ct

iv
it
ie

s
TE

LT
 -

 T
un

ne
l E

ur
oa

lp
in

 L
yo

n 
Tu

ri
n

15
2.

36
8.

14
4

1
5

2
.3

6
8

.1
4

4
50

%
7

6
.1

8
4

.0
7

2
W

P 
10

 P
ro

je
ct

 M
an

ag
em

en
t 

an
d 

Ad
m

in
is

tr
at

iv
e 

ac
ti
vi

ti
es

TE
LT

 -
 T

un
ne

l E
ur

oa
lp

in
 L

yo
n 

Tu
ri

n
52

.5
00

.0
00

5
2

.5
0

0
.0

0
0

50
%

2
6

.2
5

0
.0

0
0

To
ta

l
1

.4
0

0
.0

0
0

.0
0

0
1

.4
0

0
.0

0
0

.0
0

0
7

0
0

.0
0

0
.0

0
0

B
U

D
G

ET
 B

R
EA

K
D

O
W

N
 P

ER
 W

O
R

K
 P

A
C

K
A

G
E 

A
N

D
 P

A
R

TI
C

IP
A

N
T

R
ep

or
ti
ng

 p
er

io
d 

ca
n 

be
 a

dd
ed

/d
el

et
ed

 a
s 

ne
ed

ed

P
ro

je
ct

 n
u

m
b

er
:

P
ro

je
ct

 a
cr

on
ym

:

D
ET

A
IL

ED
 B

U
D

G
ET

 T
A

B
LE

 P
ER

 W
P

As
so

ci
at

ed
 w

ith
 d

oc
um

en
t R

ef
. A

re
s(

20
24

)7
70

78
85

 - 
30

/1
0/

20
24



S
u

m
m

ar
y 

p
er

 w
or

k 
p

ac
ka

g
e

Et
ic

h
et

te
 d

i r
ig

a
R

ep
or

ti
n

g
 

p
er

io
d

_
1

FP
 

R
P

_
1

S
u

m
 o

f 
To

ta
l 

co
st

s
S

u
m

 o
f 

EU
 

co
n

tr
ib

u
ti

on
W

P 
1 

C
O

 0
2C

 –
 C

iv
il 

w
or

ks
 in

 t
he

 S
us

a 
pl

ai
n2

60
.0

00
.0

00
  
  
  
  
  
  

10
0%

60
.0

00
.0

00
  
  
  
  
  
  

30
.0

00
.0

00
  
  
  
  

W
P 

2 
C

O
 0

3-
04

 –
 B

as
e 

Tu
nn

el
 M

ad
da

le
na

-S
us

a
64

.8
83

.3
66

  
  
  
  
  
  

10
0%

64
.8

83
.3

66
  
  
  
  
  
  

32
.4

41
.6

83
  
  
  
  

W
P 

3 
C

O
 0

5 
– 

B
as

e 
Tu

nn
el

 M
od

an
e-

M
ad

da
le

na
20

6.
21

1.
26

8
  
  
  
  
  

10
0%

20
6.

21
1.

26
8

  
  
  
  
  

10
3.

10
5.

63
4

  
  
  

W
P 

4 
C

O
 0

6-
07

 –
 B

as
e 

Tu
nn

el
 S

. 
M

ar
ti
n 

La
 P

or
te

 -
 L

a 
Pr

az
 -

 M
od

an
e

33
2.

72
1.

26
7

  
  
  
  
  

10
0%

33
2.

72
1.

26
7

  
  
  
  
  

16
6.

36
0.

63
3

  
  
  

W
P 

5 
C

O
 0

8 
– 

B
as

e 
Tu

nn
el

 S
. 

Ju
lie

n 
M

on
t 

D
en

is
-S

. 
M

ar
ti
n 

La
 P

or
te

11
0.

21
4.

71
1

  
  
  
  
  

10
0%

11
0.

21
4.

71
1

  
  
  
  
  

55
.1

07
.3

56
  
  
  
  

W
P 

6 
C

O
 0

9 
– 

S
. 

Je
an

 d
e 

M
au

ri
en

ne
 w

or
ks

10
4.

00
0.

00
0

  
  
  
  
  

10
0%

10
4.

00
0.

00
0

  
  
  
  
  

52
.0

00
.0

00
  
  
  
  

W
P 

7 
C

O
 1

0 
– 

M
an

ag
em

en
t 

of
 t

he
 e

xc
av

at
ed

 m
at

er
ia

ls
 in

 I
ta

ly
45

.0
00

.0
00

  
  
  
  
  
  

10
0%

45
.0

00
.0

00
  
  
  
  
  
  

22
.5

00
.0

00
  
  
  
  

W
P 

8 
C

O
 1

1 
– 

M
an

ag
em

en
t 

of
 t

he
 e

xc
av

at
ed

 m
at

er
ia

ls
 in

 F
ra

nc
e

27
2.

10
1.

24
5

  
  
  
  
  

10
0%

27
2.

10
1.

24
5

  
  
  
  
  

13
6.

05
0.

62
2

  
  
  

W
P 

9 
H

or
iz

on
ta

l A
ct

iv
it
ie

s
15

2.
36

8.
14

4
  
  
  
  
  

10
0%

15
2.

36
8.

14
4

  
  
  
  
  

76
.1

84
.0

72
  
  
  
  

W
P 

10
 P

ro
je

ct
 M

an
ag

em
en

t 
an

d 
A
dm

in
is

tr
at

iv
e 

ac
ti
vi

ti
es

52
.5

00
.0

00
  
  
  
  
  
  

10
0%

52
.5

00
.0

00
  
  
  
  
  
  

26
.2

50
.0

00
  
  
  
  

To
ta

le
 c

om
p

le
ss

iv
o

1
.4

0
0

.0
0

0
.0

0
0

   
  

1
0

0
%

1
.4

0
0

.0
0

0
.0

0
0

   
  

7
0

0
.0

0
0

.0
0

0
   

 

W
A
R
N

IN
G

: 
IF

 Y
O

U
 H

A
V
E 

C
H

A
N

G
ED

 A
N

Y 
O

F 
TH

E 
N

A
M

ES
 O

F 
TH

E 
W

P 
O

R
 P

A
R
TI

C
IP

A
N

TS
 Y

O
U

 H
A
V
E 

TO
 R

EF
R
ES

H
 T

H
E 

PI
V
O

T 
TA

B
LE

S
 (

R
IG

H
T 

C
LI

C
K
 I

N
S
ID

E 
O

N
E 

O
F 

TH
E 

PI
V
O

T 
TA

B
LE

S
 A

N
D

 P
R
ES

S
 R

EF
R
ES

H
)

As
so

ci
at

ed
 w

ith
 d

oc
um

en
t R

ef
. A

re
s(

20
24

)7
70

78
85

 - 
30

/1
0/

20
24



Summary per Participant
Etichette di riga

Reporting 
period_1

Sum of Total 
costs

Sum of EU 
contribution

TELT - Tunnel Euroalpin Lyon Turin 1.400.000.000      1.400.000.000      700.000.000      
Totale complessivo 1.400.000.000   1.400.000.000   700.000.000   

Associated with document Ref. Ares(2024)7707885 - 30/10/2024



# EU CONTRIBUTION TOTAL COSTS
ENCODE VALUE FROM EGRANTS 700.000.000                                                      1.400.000.000          
DIFFERENCE -                                                                    -                          

Associated with document Ref. Ares(2024)7707885 - 30/10/2024
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1 

ANNEX 2a 

 

ADDITIONAL INFORMATION ON UNIT COSTS AND CONTRIBUTIONS 

 

SME owners/natural person beneficiaries without salary 

See Additional information on unit costs and contributions (Annex 2a and 2b) 

 

 

Associated with document Ref. Ares(2024)7707885 - 30/10/2024
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ANNEX 5 

 

SPECIFIC RULES 

 

CONFIDENTIALITY AND SECURITY (— ARTICLE 13) 

Sensitive information with security recommendation 

Sensitive information with a security recommendation must comply with the additional 
requirements imposed by the granting authority.  

Before starting the action tasks concerned, the beneficiaries must have obtained all approvals 
or other mandatory documents needed for implementing the task. The documents must be 
kept on file and be submitted upon request by the coordinator to the granting authority. If they 
are not in English, they must be submitted together with an English summary. 

For requirements restricting disclosure or dissemination, the information must be handled in 
accordance with the recommendation and may be disclosed or disseminated only after written 
approval from the granting authority.  

EU classified information 

If EU classified information is used or generated by the action, it must be treated in 
accordance with the security classification guide (SCG) and security aspect letter (SAL) set 
out in Annex 1 and Decision 2015/4441 and its implementing rules — until it is declassified.  

Deliverables which contain EU classified information must be submitted according to special 
procedures agreed with the granting authority. 

Action tasks involving EU classified information may be subcontracted only with prior 
explicit written approval from the granting authority and only to entities established in an EU 
Member State or in a non-EU country with a security of information agreement with the EU 
(or an administrative arrangement with the Commission). 

EU classified information may not be disclosed to any third party (including participants 
involved in the action implementation) without prior explicit written approval from the 
granting authority. 

INTELLECTUAL PROPERTY RIGHTS (IPR) — BACKGROUND AND RESULTS — 
ACCESS RIGHTS AND RIGHTS OF USE (— ARTICLE 16) 

 

                                                 
1  Commission Decision 2015/444/EC, Euratom of 13 March 2015 on the security rules for protecting EU 

classified information (OJ L 72, 17.3.2015, p. 53). 
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Rights of use of the granting authority on results for information, communication, 
dissemination and publicity purposes 

The granting authority also has the right to exploit non-sensitive results of the action for 
information, communication, dissemination and publicity purposes, using any of the 
following modes: 

- use for its own purposes (in particular, making them available to persons working for 
the granting authority or any other EU service (including institutions, bodies, offices, 
agencies, etc.) or EU Member State institution or body; copying or reproducing them 
in whole or in part, in unlimited numbers; and communication through press 
information services)  

- distribution to the public in hard copies, in electronic or digital format, on the 
internet including social networks, as a downloadable or non-downloadable file  

- editing or redrafting (including shortening, summarising, changing, correcting, 
cutting, inserting elements (e.g. meta-data, legends or other graphic, visual, audio or 
text elements) extracting parts (e.g. audio or video files), dividing into parts or use in a 
compilation 

- translation (including inserting subtitles/dubbing) in all official languages of EU 

- storage in paper, electronic or other form  

- archiving in line with applicable document-management rules 

- the right to authorise third parties to act on its behalf or sub-license to third parties, 
including if there is licensed background, any of the rights or modes of exploitation set 
out in this provision 

- processing, analysing, aggregating the results and producing derivative works 

- disseminating the results in widely accessible databases or indexes (such as through 
‘open access’ or ‘open data’ portals or similar repositories, whether free of charge or 
not.  

The beneficiaries must ensure these rights of use for the whole duration they are protected by 
industrial or intellectual property rights.  

If results are subject to moral rights or third party rights (including intellectual property rights 
or rights of natural persons on their image and voice), the beneficiaries must ensure that they 
comply with their obligations under this Agreement (in particular, by obtaining the necessary 
licences and authorisations from the rights holders concerned). 

COMMUNICATION, DISSEMINATION AND VISIBILITY (— ARTICLE 17) 

Communication and dissemination plan  

Where imposed by the call conditions, the beneficiaries must provide a detailed 
communication and dissemination plan, setting out the objectives, key messaging, target 
audiences, communication channels, social media plan, planned budget and relevant 
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indicators for monitoring and evaluation.Additional communication and dissemination 
activities  

The beneficiaries must engage in the following additional communication and dissemination 
activities: 

- present the project (including project summary, coordinator contact details, list of 
participants, European flag and funding statement  and project results) on the 
beneficiaries’ websites or social media accounts 

- for actions involving equipment, infrastructure or works,  display public plaques or 
billboards as soon as the work on the action starts and a permanent commemorative 
plaque once it is finished, with the European flag and funding statement   

- upload the public project results to the CEF Project Results platform, available through 
the Funding & Tenders Portal.  

SPECIFIC RULES FOR CARRYING OUT THE ACTION (— ARTICLE 18) 

Member State information 

The beneficiaries must keep the Member States that support the action informed about its 
progress.  

To this effect, the coordinator must provide the reports submitted in accordance with Article 
21 to the concerned the Member States representatives (listed on the granting authority’s 
website). This can be done either by email or by giving them access to the reports in the 
Funding & Tenders Portal. 

Implementation in case of restrictions due to security  

Where the call conditions restrict participation or control due to security reasons, the 
beneficiaries must ensure that none of the entities that participate as affiliated entities, 
associated partners, subcontractors or recipients of financial support to third parties are 
established in countries which are not eligible countries or target countries set out in the call 
conditions (or are controlled by such countries or entities from such countries). 

The beneficiaries must moreover ensure that any cooperation with entities established in 
countries which are not eligible countries or target countries set out in the call conditions (or 
are controlled by such countries or entities from such countries) does not affect the security 
interests and avoids potential negative effects over security of supply of inputs critical to the 
action.  

Specific rules for digital infrastructure projects 

When implementing digital infrastructure projects, the beneficiaries must ensure that the 
network technologies and equipment (including software and services) funded by the action 
comply with the security requirements and assessments as reflected in the applicable EU, 
international and national law on cybersecurity and on data protection.  

Moreover, where the call conditions impose wholesale access obligations, the beneficiaries 
must provide wholesale access to the digital infrastructure funded by the action, under fair and 
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reasonable conditions, in a non-discriminatory manner and in accordance with the call 
conditions.  

Specific rules for ATM common projects 

When implementing actions for the implementation of common projects established under 
Regulation (EU) No 409/20132, the beneficiaries must ensure that their actions comply with 
the deployment programme referred to in Article 11 of that Regulation (as published on the 
Europa website).  

Durability 

Unless exempted by the granting authority, the beneficiaries must commit to continue to use 
and maintain after the end of the action equipment bought and fully reimbursed by the action, 
for activities pursuing the action’s objectives. Such equipment must be used for these 
purposes — for at least five years after the end of the action (see Data Sheet, Point 1) or until 
the end of its economic lifespan (i.e. until it has been fully depreciated) — whichever is 
earlier.  

Specific rules for blending operations 

When implementing blending operations, the beneficiaries acknowledge and accept that: 

- the grant depends on the approved financing from the Implementing Partner and/or 
public or private investors for the project 

- they must inform the granting authority both about the approval for financing and the 
financial close — within 15 days 

- both actions will be managed and monitored in parallel and in close coordination with 
the Implementing Partner, in particular:  

- all information, data and documents (including the due diligence by the 
Implementing Partner and the signed agreement) may be exchanged and may 
be relied on for the management of the other action (if needed) 

- issues in one action may impact the other (e.g. suspension or termination in 
one action may lead to suspension also of the other action; termination of the 
grant will normally suspend and exit from further financing and vice versa, 
etc.) 

- the granting authority may disclose confidential information also to the Implementing 
Partner. 

 

                                                 
2  Commission Implementing Regulation (EU) No 409/2013 of 3 May 2013 on the definition of common 

projects, the establishment of governance and the identification of incentives supporting the implementation 
of the European Air Traffic Management Master Plan (OJ L 123, 4.5.2013, p. 1). 
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This electronic receipt is a digitally signed version of the document submitted by your 
organisation. Both the content of the document and a set of metadata have been digitally 
sealed.

This digital signature mechanism, using a public-private key pair mechanism, uniquely 
binds this eReceipt to the modules of the Funding & Tenders Portal of the European 
Commission, to the transaction for which it was generated and ensures its full integrity. 
Therefore a complete digitally signed trail of the transaction is available both for your 
organisation and for the issuer of the eReceipt.

Any attempt to modify the content will lead to a break of the integrity of the electronic 
signature, which can be verified at any time by clicking on the eReceipt validation 
symbol.

More info about eReceipts can be found in the FAQ page of the Funding & Tenders
Portal. 

(https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq)




